3ATBEP/DKEHO
nakas JII1 «YkpcepBic MinTpaHcy»

Bim «AH » 06 2025 poxy Ne /12,

IIVIAH POGOTH
VIIoBHOBAKEHOT 0C00H 3 MUTaHb 3anobiranns Ta pussaenas kopynuii JAII «Ykpcepsic MinTpancy» (1aJi — ynoBHOBaKeHA oco0a) na 2025 pik
(3 peanizauii micii «Tak-go0pouecHocTi, Hi — Kopynuiil», 3a meTtoooriero «Llieii Ta kKmodosux pesyastartiey (Objectives and Key Results (OKR)),
3i 3MiHAMH

Piupa uiab Ta | Bianosinaasna KpapraabHa uijib Ta il KJII040Bi pe3yabTaTH’ BianosizajibHi BHKOHABII Crtpok
KJIIOY0BI ocoba BHKOHAHHSH
pesyabTatu’ (3abe3neuye
JMOCATHEHHS
MeTH)
Po3bynosa VnoBHOBaXKeHa Iine «/lo6pouecHHii KOJIEKTHBY
106GpoYEcHOro ocoba 2025 poky
cepel0BHIIA KR1 | Buecenns 3MmiH moao 3000B’s3aHHA TPAI[iBHUKIB | 3aCTYIHHK FeHEPAJILHOTO JUPEKTOpA 3 ClYeHb —
miANpHEMCTBA JOTPHMYBATHCS BHMOT aHTHKOPYMIiiiHOro | BHpOOHHYO-KOMepIiiHOI AisnpHOCTI, | Gepesens 2025
3 HYJILOBOKO 3aKOHOABCTBA Y KpaiHH, AHTHKOPYIIIHHOT IPOrpaMy | BiJUIiJI FOCTIOIAPCHKOro 3a0e3neyeH s, POKY
TOJIEPAHTHICTIO nignpuemctea g0 IHonoxcenna  npo  6i00in IOPUAMYHUH BT,
10 KOpyHIii 2ocnodapcekozo  3abesnevenna JII  «Ykpcepsic KaJpoBa ciyxoa,
) Minmpancy». yIIOBHOBaXkeHa 0coba.

! Piyna uiab (Annual Objective) Ta Kii04oBi pesyibTaTh — L€ KiHUEBHI OaikaHiii pE3y/IbTaT BULLOTO PiBHS, 1110 371ATEH CYTTEBO NOKPAUIMTH ICHYIOUY CHTYaLito y T un inmii cdepi GopmysaHHs Ta/abo peanizauii

AHTHKOPYIIIHHOT MONITHKM HA MANPHEMCTBI 41 AHTHKOPYTLIHHOT CHCTEMH MiJINPHEMCTBA BLJIOMY.

MeTa BUCTYIAE YiTKMM OPIEHTMPOM iSNBHOCTI YTIOBHOBAKEHOT OCOOH 3 NMTaHb 3anoGiraHHs Ta BUABIEHHS KOPYIILIi 44 OKPEMHX HANpAMIB il NisIBHOCTI, CHIPHATH BHCOKO CTPYKTYPOBAHOMY Ta npiopiTe3oBaHOMY
NIaHyBaHHS MOTOYHOT JiSABHOCTI, JABATH BIIYYTTS CHLHOT MOTHBALIT Y IOBHOBAKEHOT 0coOH, BIANOBIZA/IBHIX BUKOHABIIB T 30BHIlIHIX 3alliKaBICHHX CTOPIH, @ TAKOX MIATPUMYBATH iX 3a/1y4EHICTE Y TIPOLCCH.
KiHueBi pesy/ibTaTH HaHBHILOTO PIBHS JEKATh 32 MEKAMH MPAMOTO BILIHBY Y I0BHOBAKEHOT 0co0H 3 NUTaHb 3an00iraHHsa Ta BUABICHHS KOPYILIT, @ TOMY iX HEIOCATHEHHS HE MOXKE PO3IIIAAATHCS SK HEHAIEKHE

pukoHaHHs 1poro [lnaxy. Came TOMY T Yac OLiHKM CTAHY BHKOHaHHS uboro Ilnamy miansraTimyTh oUiHIOBAHHIO JiHiie «TTPOMiXKHI pe3y/IbTaTH CTPATerivHOro piBHA», MO Jexars Y cdepi NpAMOro BILIMBY

<:cm=omm§nzo.u.08mx.
2 [[iab TA KAI040BI Pe3yILTATH — CHCTEMA OCHOBHHX Ge3n10Cepe/IHix PE3YILTATIB AiAALHOCTI Y IOBHOBAKEHOT 0COOM 3 MUTAHL 3aN0DIrAHHA TA BHABICHHS KOpPYNIi MiANPHEMCTBA, ki B CYKYIHOCTI 3a0e3ne4yioTh
nocsrienns Bianosianoi Piunoi meru. Jlocsruenns Llini noBHOIO MipoIO 3a/ieHTh Bia Aif Ta 3aX0/1iB, BAKUTHX YIIOBHOBAKEHOIO 0c06010 Ta BiANoBianbHUMK BUKOHABLAMH (TTPOMIMHI pe3y/IbTaTH CTPATErivHOro
pisHs, cepa NPAMOro BIUIMBY), 4 TOMY Came BOHM [IIUIATAOTE MEPMAHCHTHOMY MOHITOpHHTY, OLiHUI Ta kouTpomo. Kmouosi Oesnocepeai pesyibTary noBuHHI OyTH BUMIpIOBaHi. Y BCIX BHMAaIKax, KOIH LE €
MOYCTHBHM, KIIOM0BI Ge3M0CepeIHi Pe3y IbTaTH NOBHHHI CYIPOBOJUKYBATHCS BUINOBLIHMMH KiJIBKICHUMHM TA SKiCHUMHE iHauKaTopamu. [TOK@3HUK UKOHAHKA 1iNi — CTIIBBIIHONICHHS TIOTOYHOTO CTAHY BHKOHAHHA uini

10 3aMmIaHoBaHoro amGiTHOro nokasnuka (0-39% - ve Bukonano; 40-70 % - BHKOHAHO 4aCTKOBO; 71-100% - BUKOHAHO B MOBHIH Mipi).
1



["onoBuuit imxKeHep,

ClYeHb —

KR2 | BuecenHs 3MiH 11010 3000B’Si3aHHSl TpalliBHUKIB
JIOTPHMYBaTHCSH BUMOT AHTHKOPYNLIHHOTO EPJI, Oepesens 2025
3aKOHO/IaBCTBA Y KpaiHW, AHTHKOPYNIIHHOT NporpamMu IOPHITHYHHI BiJUIUI, pPOKY
nianpuemctsa 10 Honoxcennsa npo ekcnayamayiiuno- Kajposa ciyxda,
pemonmnuy oinvruyio /111 « Yxpcepsic Minmpancy». yHOBHOBaXKEHa 0coda.

KR3 | BHecenHs 3MiH 11070 3000B’si3aHHSA NpaIliBHUKIB ["osioBHHEIH 1HKEHEP, CiyeHb —
JIOTPUMYBATHCS BHMOT AHTHKOPYIIIHHOIO IHKeHEepHHIi LEHTP, 6epesens 2025
3aKOHOJABCTBA YKpaiHH, AHTHKOPYIIIHHOI IporpaMu FOPUIMYHHAI BIIUILI, POKY
nignpuemctea g0 Ionoxcennn npo indiceHepHui Ka/ipoBa ciyxoa,
wenmp JIIT « Yepcepsic Minmpancy». YIIOBHOBaXkeHa ocoba.

KR4 | BHecenns 3MiH 100 3000B’d3aHHS [PAIiBHHKIB | 3aCTYNHMK I'€HEPAbHOIO JUPEKTOpA 3 CiYeHb —
JIOTPUMYBATHCS BHUMOT AHTHKOPYNIiHHOro | BHpoOHHYO-KOMepIiitHOT AisabHOCTI, | Oepesenn 2025
3aKOHO/IaBCTBA YKpaiHH, AHTHKOPYNIIHHOI MporpamMu MeJIHYHHH LEHTP, POKY
nianpuemctsa o IHonoxcenna npo 3aKnad oxopoHu FOPUINYHUIR BiJUIL,
300poe’s Meduunuii  yenmp JII  «Ykpcepsic KazpoBa ciyxkoa,

Minmparncy». YIIOBHOBaXKE€Ha 0coba.

KR5 | Baecennss 3MiH 1040 3000B’d3aHHsS IPAlliBHUKIB | 3aCTYNHUK I'€HEPAIbHOTO THPEKTOPA 3 CiueHb —
JIOTPHMYBATHCS BHMOT aHTHKOPYNIiHHOro eKOHOMIKH Ta (piHAHCIB, Gepesenn 2025
3aKOHOZABCTBA YKpaiHu, AHTHKODPYIIIHHOT IporpaMu |  BiZUILI IPOMA/ICBKOTO XapuyBaHH, POKY
mignpuemctBa a0 Ionoycenna  npo  6i0oin FOPUIMYHAHN BiJUIL,
2pomadcokozo  xapuyeanna  JI  «Ykpcepsic KajipoBa ciryxk0a,

Minmpancy». _ yIOBHOBa)KeHa 0coba.

KR6 | Buecenns 3MiH momo 3000B’g3aHHS MpaliBHHMKIB | 3aCTYIHHK reHEPAJIbHOIO IMPEKTOpA 3 CiYeHb —
JIOTPUMYBaTHCS BUMOT AHTHKOPYTMIHHOrO | BHPOOHHYO-KOMEPIIHHOI MisnbHOCTI, | Gepesenn 2025
3aKOHOJIAaBCTBA Y KpaiHH, AHTHKOPYIIIHHOI Mporpamu BIJULLT 3 OpraHizaiii 3aKyIiBels, POKY
nignpuemctea o Ilonoxcenna npo 6iddin 3 FOPUIMYHAH BIIJILI,
opzanizauii 3axkynieens JIT « Vkpcepeic Minmpancy». KaJipoBa ciryxk0a,

YIOBHOBa)KEHA 0c00a.

KR7 | BHecenHs 3MiH mojo0 3000B’s3aHHS INpalliBHUKIB Kanposa ciyxba, CiYeHb —
JOTPUMYBATHCA BUMOT AHTHKOPYIIIHHOTO FOPUIMYHUIN BLIUILIL, Gepesenn 2025
3aKOHOJIaBCTBA YKpaiHH, AHTHKOPYNIIHHOI IpOrpamMu yIOBHOBa)keHa ocoba. POKY
mignpuemcrsa g0 Ionoxycennsa npo 6i0din Kaodpis
JT « Yxpcepeic Minmpancy».

KR8 | IlepeBipka Meduunozo uenmpy Ha  NpeIMET VnosHoBaxkeHa oco0a. CiYeHb —
JOTPHMAHHST ~ aHTHKOPYNIIHHOro  3aKOHOJaBCTBA Oepesens 2025

POKY




Vkpainu, AHTHKOPYIILIHHOI NPOrpamMH IiANPHEMCTBA

nia yac 3abe3nedeHHs mpolecy HaJlaHHs MOCIyT.

KR9 | INepeBipka Bioodiny 2zpomadceKkozo Xxap4yeéanHa HA VYnosHoBaxkeHa ocoda. CiueHb —
npeaMer JOTPHUMaHHA AHTHKOPYMIIIHHOIO Oepesenn 2025
3aKOHO/IAaBCTBA YKpaiHH, AHTHKOPYNLIHHOI MporpamMu pPOKY
i IIpHEMCTBA 1111 Yac 3a0e3neyeHHs Mpolecy HaJlaHHsg
MOCIIYT.

KR10 | BxinroyeHHs JI0 MOJOXKEHb J0rOBOPY OPEHJIH, B AKOMY YnosHOBaxeHa ocoda. ci4eHb —
GamaHcoyTpuMyBad  Ji€e B O;Hii  ocobi K 6epezenn 2025
opeH 10/1aBelb/6anaHcoy TpUMyBad  aHTHKOPYIIIHHHX POKY
3acTepexkenb (MPH YKJIATaHHI JOrOBOPY OPEHIH) Ta
TIPO MOTOKEHHS POTOKOITY IIEPEMOJKILS aYKIIOHY IPO
nepejady JIEpKAaBHOTO HEpyXoMoro Maina (y pasi
MpOBE/IeHHsT ayKIiOHY) — CKJIaJaHHs CJyxKO00Boi
3aNMCKM Ha ajpecy BiIUTy MaiiHa Ta OpEHIHHX
Bi/IHOCHH Ta IOPUIHYHOTO BIJUILTTY.

KR11 | AnTHKOpyNIiiiHa IepeBipka MOTEHIIHHUX IUTOBHX YnoBHOBaXeHa ocoba. Cl4eHb —
MapTHEPIB IMiIPHEMCTBA. Gepesens 2025

POKY

KR12 | Vyacts y po6ounx rpynax, KOMicisx, MisIbHICTb SKHX VnosHoBaxkeHa ocobda. Ci9eHb —

CpAMOBaHA Ha 3aKyIiBIIIO TOBapiB, pobIT, MOCIYT. oepesens 2025
POKY

KR13 | OnpamoBasHs IPOEKTIB I0roBopis abo 10roBopis, Mo YnoBHOBaXxeHa ocoda. ciyeHb —
MJIaHYIOTBCS J10 VKJIaJaHHA/yKJ1a/1al0ThCs 3 Oepesenn 2025
N1JITPHEMCTBOM. POKY

KR14 | Ilposenena kommanis «[lexnapyiicsa». Chopmopanuii YnoHoBaxeHa ocobda. Ci4eHb —
Pecctp  mpaniBHHKiB-JICKIApaHTIB  IiINPHEMCTBA. Oepesens 2025
Hajiaunst KoHCyJbTallii, po3’siCHeHb NpailiBHUKaM (y POKY
pasi 3BepHEHHS).

KR15 | MOHITOPHHT BHYTPIlIHIX KaHAliB MOBIJOMJICHB PO YnoBHOBa)keHa ocoda. CIYEeHb —
MOKJIHBI (DAKTH KOPYNIiHHHX ab0 MNOB’s3aHHX 3 6epesens 2025

POKY

KOPYTIII€IO IIPAaBOMOPYIIeHb, BANHEHHUX MPalliBHUKAMH
mianpueMcTBa.  BemenHs — 00NIKy — MOBI/IOMIICHb.
[lonepeaHili po3risi Ta MPOBEICHHS BHYTPILIHIX
pO3cIilyBaHb (y pasi BHSBJICHHS 03HaK
NPAaBOMOPYLIEHB). 3axoau iHhopMyBaHHs




reHepalbHOTO  JMPEKTOpa,  IHIIMX  CIelialbHO-
YIIOBHOB&KEHHX OpraHiB (y pasi nmiicTas).

KR16 | Ilepepipka kaHmmaaTiB Ha @OCamy IIIPHEMCTBA. VnosHoBaxeHa ocoba. Ci4eHb —
[TpoBenenns IHCTPYKTaXy HOBOIIPUHHITHM Oepeszens 2025
npanisaukam. [IpoBeeHHs iIHCTPYKTaKy NpalliBHUKaM POKY
momo obMexeHb, 3a00pOH Ta BiMOBIJATBHOCTI 3a
BUMHEHHS KOPYIUiiiHEX ab0 MOB’S3aHHX 3 KOPYILI€IO
TpaBOOPYIIEHb, IHITHX MOpYIIeHb 3aKoHy YKpaiHu
«Ilpo 3anobiraHds KOpYNUii», AHTHKOPYMIiHHOT
[pOrpaMH IiIMPHEMCTBA.

KR17 | Onpamrosanns Ta Bi3yBaHHS NPOEKTIB  HAKasiB VYnoBHOBaXeHa ocobda. CideHb —
MiIIPHEMCTBA 3 OCHOBHOI IOCIIONAPChKOT isUIbHOCTI, 3 Oepeszenn 2025
KaJIpOBHX MHUTaHb TOIIO. POKY

KR18 | IMTigBuinenns kpamigikauii yrmoBHOBaXkeHOi ocobu (y YnoBHOBaXkeHa ocoda. CiueHb —
pa3i HaJIXOJUKEHHS 3aNPOIICHHS HA HABYAIbHI 3aX0/IH). bepesenp 2025

POKY

KR19 | 3BiT mpo MOHITOPHHT BHKOHAHHS AHTHKOPYNUIHHOI VinoeHoBaxkeHa ocoda. cigenpb 2025
nporpamu mianpuemctsa 3a II mispidus 2024 poky POKY
(KepiBHHKY MIANPUEMCTBA).

KR20 | 3BiT npo BHKOHaHHS AHTHKOPYILIHHOI IpOrpamMu YnoBHoBaxkeHa ocoda. 301.01.2025
mianpuemcta Ta [lrany poboTH  yIOBHOBaKEHOI mo 05.01.2025
ocobwu 3a IV kBapran 2024 poky. POKY

KR21 | 3pityBanns nepex HA3K (3 mijcras, BU3HAYCHHX YnosHoBaxeHa ocoda. ciuens 2025
3aKOHO/IABCTBOM Y KpaiHH). POKY

KR22 | Inmi  a”THKOpYIIifHI 3aX0aH 3a JIOPYYCHHSM VYroHoBaXeHa ocoda. CIYEeHb —
KepiBHUKA IT1TPHEMCTBA. oepesenp 2025

POKY

CrinbHe 0GrOBOPEHHSI CTaHy JOCATHEHHs KBapTalnbHuX wHinell Ta ix KR (3a [ Keapman 2025 poky) 3a uEmo,: reHepaJIbHOTO JUPEKTOPA,
Y 0BHOBaXKEHOT 0c06H (BiAMOBiaIEHOT 0cO6H 3a Piumy 1i/Ib) Ta IpaIliBHUKIB, BIANOBIAATBHAX 3a JIOCATHCHHS Ti€l Y¥ 1HIIOT KBapPTATBHOT L.

O6roeopenns mizeii na 11 ksapran 2025 poky. Brecenns 3min 10 ILiany poGOTH y pa3i MPHHHSTTS TAKOTO PillIEHHS.




Iisb «/lodpoyecHnii NpamiBHHK»

Po3bynosa YnoBHOBaXKeHa
J100poYecHoOro ocoba
cepeI0BHINA KR5 | BHeceHHS 3MiH 100 3000B’S3aHHS IpAIiBHMKIB | 3aCTYNHUK F€HEPaTbHOTrO AMpEKTOpa 3 | KBiTeHb 2025
HiAIpHEMCTBA JIOTPUMYBaTHCA BUAMOT AHTHKOPYIIIHHOrO eKOHOMIKH Ta (hiHaAHCIB, pPOKYy
3 HYJILOBOIO 3aKOHOJABCTBa Y KpaiHu, AHTHKOPYNIIHHOI mporpamu BIJUILJT FPOMA/ICBKOIO Xap4yBaHHs,
TOJIEPAHTHICTIO mignpuemcrea g0 Ilonoxucenna  npo  6iddin FOPHIMYHHN BIIILI,
A0 KOpynuii 2pomadcekozo  xapuyeanna  JII  «Ykpcepsic KajipoBa ciryx0a,
Minmpancy». yIOBHOBayKeHa oco0a.
KR4 | BHecenHs 3MiH moa0 3000B’sS3aHHS NPAIIBHHUKIB | 3aCTYNMHHK INEHEPAIBLHOTO JAHPEKTOpa 3 KBITE€Hb-
JOTPUMYBATUCS BUMOT aHTHKOPYIIIHOro | BHPOOHMYO-KOMEPIIHHOT JisbHOCTI, | yepBeHb 2025
3aKOHOJIaBCTBA Y KpaiHH, AHTHKOPYIIIHHOI MPOrpamMH MeJUYHHI LIEHTP, POKY
nignpuemctsa 10 Honosxcenna npo 3aknad oxopomnu FOPH/IHYHAH BIIIN,
300poe’s Meouunuii  uyenmp JII  «Ykpcepsic KajipoBa ciyx0a,
Minmpancy». yIOBHOBaXkeHa ocoba.
KR23 | 3aTBep/uKeHHH [Topsinok 3ano0iraHHs Ta VnosHOBaXxeHa ocoda, KBITE€Hb-
BperyJ/ioBaHHs KOHIIKTY iHTepecCiB. FOPHIMYIHIH BIIUILI, yepeeHb 2025
KajpoBa ciyxoa. POKY
KR24 | Pospobnena mam’siTka sl TIPalliBHUKIB (IIOCAIOBHX YoBHOBaXeHa ocoda. KBITEHb-
0ci6) mo1o 3anobiranHs Ta BperyIOBaHHA KOHQIIKTY yepBeHb 2025
inTepecip. O3HaifoMJIEHO 3 TaM’ATKOIO MpalliBHHKIB POKY
(moca1oBHX 0¢i0) 1110/10 3anmobiranHs Ta BperyJloBaHHs
KOH(IIIKTY iHTEpeciB.
KR24 | 3aTBep/uKeHHH [Topsinok MIPOBE/ICHHS VnosHOBaXxkeHa ocoba, KBITE€Hb-
AHTHKOPYIIiHHOT MepeBipkH KaHIWJATIB Ha MOCaju FOPHIMYHEH BIIIL, yepBeHb 2025
JUIT  «VkpcepBic ~ MinTtpancy»,  BpasiuBi  J0 KajipoBa ciyxoa. POKY
KOPYIIIHHAX PH3HKIB.
KR25 | 3arBepmxeHui Koneke €THYHOIL MOBEIIHKH VnosHoBaxeHa ocoba, KBITEHb-
npauisuukis JIT «Ykpceppic MinTpaHcy». FOPUIHYHMIT BIILL, yepBenb 2025
KaJipoBa ciryxoa. POKY
KR26 | IlepeBipka iHdceneprnozo uenmpy Ha TpEIMET VYnoBHOBa)KeHa oco0da. KBITEHb-
JIOTPMMAHHs ~ aHTHKOPYNUIHHOrO  3aKOHOJaBCTBA yepeeHb 2025
Vkpainu, AHTHKOPYIILiHHOI nporpamMi MiIIPHEMCTBA POKY




miji 4ac 3a0e3NeyeHHs NpoLecy HaJaHHs HOCIyT
YTPHMAaHHS.

KR27 | AutukopynuiiiHa nepeBipka MNOTEHUiHHUI 1imOBUX VYnoBHoBaxkeHa ocoba. KBITEHbB-

napTHEPIB MiJIPHEMCTBA. yepBeHb 2025
POKY

KR28 | Yuacte y poboumx rpynax, KOMICIsIX, JAisIbHICTD SKHX YnosHoBaxkeHa ocoda. KBITCHb-

CIpsAMOBaHa Ha 3aKyMiBJIIO TOBapiB, pOOIT, HOCIYT. yepseHb 2025
POKy

KR29 | OnpauroBannst Ipo€eKTiB 10roBopiB abo 0roBopiB, 110 YnoBHoBaxeHa ocoba. KBITE€Hb-
IUIaHYIOThCS hi () YKJIaJIaHHS/ yKJIaTaloThCs 3 gepBenb 2025
M1 INIPHEMCTBOM. POKY

KR30 | MoniTopuHr BHYTpIIIHIX KaHAIB NOBIIOMIEHb HPO YnoBHoBaxkeHa ocoba. KBITE€Hb-

MOXIMBI  (QaKTH KoOpymuiiiHux abo mop’sA3aHHX 3 yepBeHb 2025
KOPYIII€I0 MPaBONOPYILIEeHb, BANHEHHUX IIpALliBHHKAMH POKy
nianpuemcrsa. Benenns  o6niky  1oOBiZOMIICHB.
[lonepenniii posrnan Ta NpPoOBeAEHHS BHYTPIIIHIX
po3ciijiyBaHb (y pasi BHSIBIICHHS 03HaK
[PABONOPYIIEHE ). 3axoau iH(pOpMYyBaHHS
I€HEPalbHOr0  JAMPEKTOpa,  IHIIMX  CHeliaJbHO-
YIOBHOBa)XK€HHX OopraHis (y pasi mijcras).

KR31 | IlepeBipka kanampaTiB Ha mHOCALy IiANPHEMCTBA. YnoBHoBaxkeHa ocoba. KBITEHb-
IIpoBenenns IHCTPYKTaXy HOBONPHHHATHM yepBeHsb 2025
npanisHukam. [TpoBeeHHs IHCTPYKTaXy NpaniBHHKAM POKY
mono obmexeHb, 3a00pOH Ta BiANOBIJANBLHOCTI 3a
BYHHEHHS KOPYNUiiHHX ab0 MOB’A3aHHX 3 KOPYIIIE
MpaBONOPYINEHb, 1HIINX MNOpyLIeHs 3akoHy YKpaiHu
«IIpo  3anmobiranHs Kopymuii», AHTHKOPYNIiHHOT
NPOrpaMH IiJIIPHEMCTBA.

KR32 | Onpamiopannst  Ta  Bi3yBaHHS [IPOEKTIB  HakasiB YnoBHOBaxkeHa ocoba. KBITCHb-
HiJITPHEMCTBA 3 OCHOBHOT I'OCIIOAAPCHKOT AisIBHOCTI, 3 yepBeHb 2025
Ka/IPOBHX TUTaHb TOMIO. pPOKY

KR33 | [Tinsumenns xpanidikanii ynoBHoBaxenoi ocobu (y YnoBHOBaxkeHa ocobda. KBITEHbB-

yepBeHb 2025

pa3si Ha/IXO/DKEHHS 3alPOLICHHS Ha HABYAIbHI 3aX0/TH).

POKy




VnoBHOBaxkeHa ocoda.

301.04.2025-

KR34 | 3BiT npo BHKOHaHHS AHTHKOPYNIIHHOI nporpaMu
mignpuemcTBa Ta I[lmaHy poOOTH  yIOBHOBaXKEHOI 04.04.2025
ocobu 3a | kBapran 2025 poky. pPOKY
KR35 | Iamni  aHTHKOpYIIIHHI  3aXxoAdM 3a JIOpYyYCHHSM YnoBHOBaXxeHa ocoda. KBITEHb-
KepiBHHKA IANPUEMCTBA. yepBeHb 2025
POKY

CrinibHe 06roBOpeHHs CTaHy JOCATHEHHs KBapraubHux winei Ta ix KR (sa II keapman 2025 poky) 3a ydacTi TEHePaILHOTO JIMPEKTOpa,
VoBHOBaXkeHoT 0co0H (BiAMOBIzambHOT 0co6H 3a Piuny k) Ta MpaliBHEKIB, BiOBIATBHUX 32 IOCATHEHHS TI€T YH 1HINOT KBAPTAIBLHOT 1.
O6rosopenns mizeit na I1I ksapran 2025 poky. Buecenns amin o [Tnany po6otu y pasi HpHIiiHSTTS TaKoro pileHHs.

Po3byaoBa YnoBHOBaXxeHa Iian «/lo6pouecHa B3aeMoisi 3 JJIOBHMH NapTHEPAMI)
a00po4ecHOro ocoba :
cepe/IoBHIIA KR23 | 3aTtBepmKeHHUiH [Topsnox 3ano0iranus Ta VYnosHoBaxeHa ocoba, h&:omv-
nmiAnpHeEMCTBA BpEryJIIOBaHHs KOH(IIKTY IHTEpECIB. FOPHIMYHUH BiJUIL, BepeceHb 2025
3 HYJIbOBOIO KaJipoBa ciryxo0a. POKY
TOJEPAHTHICTIO KR24 | Pospobnena mam’sTka Ui NpalliBHUKIB (IIOCAJ0BHX YnosaoBaxkeHa ocoda. Jlunens-
0 KOPYIuii oci6) 1mo/10 3anobiraHHs Ta BperyJiroBaHHS KOH(IIKTY Bepecens 2025
inTepecis. O3HalfOMJIEHO 3 [aM’ATKOIO TpalliBHUKIB POKY
(mocanoBux 0cid) Moo 3anodiraHHs Ta BperyoBaHHS
KOHQIIIKTY iHTEpeCiB.
KR36 | [IpoBenero HaBYaHHs, IHCTPYKTaxi i3 3amobiraHHs YnoBHOBaXkeHa ocoda JTUTICHb-
KOPYIIii i/l 9ac MPOBEICHHS 3aKyIIiBeb. BepeceHb 2025
POKY
KR37 | Pospobnena Ta 3arBepmkeHa [lomitmka B3aemonii 3 | VYmoBHOBakeHa 0co0a, IOPHIHYHHIA JHIIEHb-
MOTEHI[IHHUMH JTIJIOBUMH NTAPTHEPAMH. BimIi, BIJUILT 3 OpraHizarii BepeceHb 2025
3aKyIiBeJb, 3aCTYNHHK F€HEPaIbHOTO POKY
JMPEKTOPa 3 BHPOOHUYIO-KOMEPLIHHOT
JiSJIBHOCTI.
KR38 | Po3pobka Ta 3arepkenns Ilonosxcenna npo 6iddin | Binin maiina Ta OpeHIHUX BIIHOCHH, JTHITEHB-
maiina ma opendnux eionocun JIII «Yrpcepesic FOPUIMYHEHN BiIUILT, BepeceHb 2025
Minmpancy» Tta  nepenbavyeHHs — 3000B’sA3aHHS KaJpoBa ciyx0a, POKY
MpalliBHUKIB JIOTPHMYBaTHCSA BUMOT YIIOBHOBa)KEHa 0coba.




AHTHKOPYNIIHHOIO 3aKOHOIaBCTBA Vkpainu,
AHTHKOPYIIIIHHOI IPOrpamMM IiITPHEMCTBA.

KR39 | IlepeBipka 6i0diny zocnodapcykozo 3abe3neqeHHA Ha YnoBHOBaxkeHa ocoda. JIUTIEHb-
[npeJMeT JOTPUMAHHSA AHTHKOPYIIIIHHOIO BepeceHb 2025
3aKOHOJABCTBA YKpaiHH, AHTHKOPYNIiHHOI mporpamu POKY
i IpHeEMCTBA 111]] 9ac 3abe3nedents Mpouecy HaJlanHs
MOCITYT YTPHMaHHS.

KR40 | ITepesipka EP/] Ha  npeamMer  JOTpHMaHH:A YnoBHOBaXkeHa ocoda. JIUINEHb-
AQHTHKOPYTILIHHOIO 3aKOHO/1aBCTBA VYkpaiuu, Bepecenb 2025
AHTHKOpYNIIHOT MPOrpaMH MiANPHEMCTBA MiJ 4ac POKYy
3abe3nedenHs npouecy HaJlaHHs IOCHyl YTPHMaHHS.

KR41 | Pospobnena Ta 3arBepkeHa IlonoxkeHHs Mmoj0 | YHOBHOBaxkeHa 0c00a, IOPHIHIHH JIUTEeHb-
HajaHHd 1 TnpHiiMaHHA JiTOBOI TOCTHHHOCTI Ta BLILI BepeceHb 2025
110IAPYHKIB - POKY

KR42 | AHTHKOpYMIIiiiHa TepeBipka NOTEHIIHHME JIIOBHX VnoBHoBaxkeHa ocoba. JIUIEeHb-
IapTHEPIB MiANPHEMCTBA. BepeceHb 2025

POKY

KR43 | Yuacts y pobounx rpynax, KOMiCisX, JisUIbHICT SIKHX VnoBHoBaXxeHa ocoba. JTUTICHb-

CHOpAMOBAHA Ha 3aKyIiBJIIO TOBApiB, poOIT, MOCIYT. Bepecenb 2025
POKy

KR44 | OnpamoBasHs POEKTIB JOr0OBOPiB ab0 JOrOBOPIB, 110 VnosHoBaxxeHa ocoda. JIUTICHb-
IUIAHYIOTHCS J10 yKJIaIaHH S/ yKJIa1at0ThCs 3 BepeceHb 2025
1 IPHEMCTBOM. POKY

KR45 | MOHITOPHHI BHYTPILIHIX KaHAIB MOBIIOMJEHb PO VYnosHOBaXKeHa ocoba JIUTICHb-

MOXJIHBI (akTH KOpYNmiifHHX a0o IOB’sA3aHHX 3 BepeceHb 2025
KOPYIIIII€IO MPABOIOPYIIeHb, BYNHEHUX NPALIBHUKAMH POKY
mignpuemctea. BemeHHs — 0ONiKy — MOBIOMIICHB.
[Tonepeauiii po3riisii Ta IPOBEJEHHA BHYTPINIHIX
pO3ciIilyBaHb (y pasi BHSIBJICHHS 03HAK
IIPaBONOPYIIICHB). 3axo/u iHpOpMyBaHHS
reHepalbHOro - JHPEKTOpa, IHIOIHX  CHElialbHO-
YIIOBHOB&)KEHHX OpraHiB (y pasi 1icras).

KR46 | Ilepesipka KaHguaaTiB Ha [ocamy IiIPHEMCTBA. YnosHoBaXkeHa ocoda. JTUTICHb-
IIpoBenenns IHCTPYKTaXY HOBOIIPUHHATHM BepeceHb 2025
npanisHuKaM. [[poBeieHHs iHCTPYKTaXy NpaliBHHKAM POKY




moao0 obMexeHb, 3a0OpPOH Ta BIANOBIIAJIBHOCTI 3a
BYMHEHHA KOPYMIIHHUX ab0 NMOB A3aHUX 3 KOPYIILIEH
IPaBOMOPYILIEHB, IHIIMX MOPYIIEHb 3akoHy YKpainu
«Ilpo 3anobiranHs Kopymuin», AHTHKOPYIIiHHOT

IIPOrpaMu I ITPHEMCTBA.

KR47 | OnpairoBanHsi Ta Bi3yBaHHS IPOEKTIB  HakKasiB VYnosHoBaxeHa ocoba. JTHTIEHb-
HiJINPHEMCTBA 3 OCHOBHOI rOCIOAapChKOT JAIsUIBHOCTI, 3 BepeceHb 2025
KaJIpOBHX ITHTAHb TOLIO. ﬁOHux

KR48 | ITigBumenns kBamiikamnii ynmoBHOBakeHOI 0coOH (Y YnoBHoBaxkeHa ocoda. JIHIIEHE-
pasi HaJIXO/PKEHHS 3alIPOLICHH Ha HaBYaJIbHI 3aX0JIH). BepeceHb 2025

POKy

KR49 | 3BiT npo MOHITOPHHI BHKOHAHHS AHTHKODYMIIHHOT YnoBHOBaXeHa ocoda. juneHs 2025
nporpamu mijnpuemcTBa 3a I miBpivus 2025 poky POKY
(KepiBHHKY HIJAIPHEMCTBA).

KR50 | 3BiT mpo BHKOHaHHsA AHTHKOPYNIIHHOI NpOrpamu YnoeHoBaxeHa ocoba. 301.07.2025-
mignpuemctBa Ta [lmany poboT ymoBHOBaXKeHOI 05.07.2025
ocobu 3a Il kBapran 2025 poky. POKY

KRS51 | I adTHKOpYNUiMHI  3aX0a¥  3a  JIOPYYEHHSAM YnosHoBaxeHa ocoda. JTUINEHBb-
KepIBHHKA IINPHEMCTBA. BepeceHb 2025

POKY

CninsHe 00roBOpeHHs CTaHy jJocsrHeHHs KBaprainbuux uineit ta ix KR (3a III keapman 2025 poky) 3a y4acTi reHepalbHOIO JHPEKTOpa,
YnoBHOBaxkeHO01 0co0H (BiamoBigansHOi 0cobH 3a PigHy 1ijb) Ta MpaliBHUKIB, BiAMOBIJANILHUX 3a JOCATHEHHS Ti€l UM 1HIIOT KBAPTAILHOT L.

O6rosopenns niseii na IV ksapran 2025 poky. Brecenuis 3min 10 Ilnany poGotu y pasi IpUAHATTS TAKOrO PilICHHL.

Hins «Bukpusa4y — 100poyecHHii cTaTyc»

Po3dynosa YnoBHOBaXeHa
nobpoyecHoro ocoba
cepeIoBHINA KRS52 | 3argepkene IlomoskeHHS OO  BIPOBAKEHHS YnosHoBaxeHa ocoba,
NiANpHEMCTBA MeXaHi3My 3a0XO4YeHHs Ta (OpPMyBaHHS KyJIbTYpH IOPHIHYHHI BLUILI, mucronan 2025
3 HyJIbOBOK MOBIZIOMJICHHS TPO MOUIMBI (pakTH KopynuiiHux abo KaapoBa ciryxoa. pPOKy
TOJIEPAHTHICTIO [OB’sI3aHHX 3 KOPYIIIEK MPaBONOPYIIEHb, 1HIIHX
J10 KOpymuii nopymens 3akoHy Ykpainm «lIpo 3amoGiranns
KOPYIILii).
KR53 | Po3spobnena mnam’siTka Ui NPaliBHUKIB — TEMY VYnosHoBaxeHa ocoda. KOBTEHb-
3a0X04YCHHS Ta (JOPMYBaHHS KYJIbTYPH MOBIAOMJIEHHS yacronazn 2025
npo MOXUIHBI (hakTH KopymnuifiHux abo mos’s3aHMX 3 POKY




KOPYIII€IO TPABOIIOPYIIEHb, IHIIMX [OPYIIEHbL 3aKOHY

Ykpainu «ITpo 3anobiraHHs KOPYILI»,
AHTHKOPYIIIHHOI IporpamMu NiJApHEMCTBA.

KR54 | BHeceHHs 3MiH moa0 3000B’s3aHHS NPALiBHHKIB | 3aCTYIHHK FE€HEpPAbHOrO JJMPEKTOpa 3 KOBTEHB —
JOTPHMYBATHCS BUMOT AHTHKOPYIIIHHOrO | BUPOOHHYO-KOMEPLIHHOT AisUIbHOCTI, | rpyaeHs 2025
3aKOHO/IaBCTBA Y KpaiHu, AHTHKOPYIIIHHOT nporpamMu BIJUILT TPAHCIIOPTY, FOPHIHYHHUI POKY
nignpuemctsa g0  [lonescenna  npo  6i00in BIJUIUI, KaJIpoBa ciyx0a,
mparcnopmy JIII « Ypcepsic Minmpancy». yIIOBHOBaX<€Ha ocoba.

KRS55 | IlepeBipka €iodiny mpaxcnopmy Ha 1peJMeET YnosHoBaxeHa ocoba. HKOBTEHB —
JIOTPUMaHHS ~ AHTHKOPYIIIHHOrO  3aKOHOJABCTBA rpyaens 2025
Yxpaiuu, AHTHKOPYIIIIHHOI MPOrpaM# IiANPHEMCTBA POKY
mij vac 3abe3medeHHs MpoIECYy HANAHHA IMOCIYT
yTPHMaHHs.

KR56 | AuTHKOpyNIiiiHA TepeBipKa NOTEHIIHHHUH JIJOBHX YnorHoBaxeHa ocoba. JKOBTEHB —
HapTHEPIB MMIIPHEMCTBA. rpyaess 2025

POKyY

KR57 | Yuacth y pobounx rpynax, KOMICIsX, JISUIBHICTE SIKHX VnosHoBaxeHa ocoba. HOBTEHDb —

CIPsIMOBaHa Ha 3aKyIIiBIIO TOBapiB, pobiIT, MOCIYT. rpyaens 2025
POKY

KRS58 | OnpautoBanss MpoeKTiB J0roBopiB abo JOroBOpiB, 110 YnoBHoBaxeHa ocoda. KOBTEHb —
IUTAHYIOTHCS 10 yKJIaIJaHHs/ YKIa1aloThes 3 rpyaens 2025
i AIPUEMCTBOM. POKY

KR59 | MoHiTOpHHT BHYTPILIHIX KaHaliB MOBIJIOMJIEHB IIPO YnosHosaxeHa ocoda. JKOBTEHb —

MOXJHBI (akTH KopymumiHHMX abo MoB’s3aHUX 3 rpysens 2025
KOPYIIII€IO TPaBOMOPYIIEHb, BUNHEHHX NpalliBHUKaMH pOKYy
miampueMcTBa.  Bemenns  o0iKy — MOBiJIOMIIEHb.
ITonepeaniii  po3riisi Ta NPOBEAEHHS BHYTPIIIHIX
pO3cIlilyBaHb (y pasi BUSIBJICHHS ~ O3HaK
IPaBOMOPYILIEHE). 3axou iH(popMyBaHHS
reHepalbHOr0  JHPEKTOpa, IHIIHX  CHeliaIbHO-
YHOBHOBa)KCHHX OpraHis (y pasi ImiIcTaB).

KR60 | IlepeBipka KaHIWAATiB HA TOCajay IMiJIPHEMCTBA. YnosrHoBakeHa ocoba. ’KOBTEHb —
IIpoBeneHHs IHCTPYKTaXy HOBOIPHIHSATUM rpyaess 2025

POKY

npamiBHiKaM. [IpoBeeHHs IHCTPYKTAXY IpalliBHHKaM
momo obMexeHb, 3a00pOH Ta BiANOBLIAIBHOCTI 3a
BYHHCHHS KOPYMIIHHUX ab0 MOB’A3aHUX 3 KOPYILIEK




[IPaBONOPYIIEHD, IHIIMX MOPYIIEHb 3aKoHY YKpaiHH
«ITpo 3amobiraHHs KOpymMii», AHTHKOPYNUIHHOI
NpOrpaMH MiAMPHEMCTBA.

KR61 | OnpauroBanHs Ta Bi3yBaHHS NPOEKTIB  HakasiB YnoBHOBaXkeHa ocoda. ’KOBTEHb —
HiIMPHEMCTBA 3 OCHOBHOI IOCIOJAPCHKOT AIsIBHOCTI, 3 rpyzaens 2025
KaJIpPOBUX NMHUTaHb TOIIO. POKY

KR62 | [Tixgumenus kBamidikaiii ynmoBHOBaxkeHOI ocobu (y YnouoBaxeHna ocoba. HKOBTEHB —
pa3i HaJXO/KEHHS 3aMPOLICHHS Ha HABYaJIbHI 3aX0/1H). rpyaens 2025

POKY

KR63 | 3BiT npo BHKOHAHHS AHTHKOPYNUIHHOI IporpamMu YnoBHoBaxeHa ocoda. 301.10.2025-
mignpuemcTBa Ta [lnany pobGotu ymoBHOBaXkeHOI 05.10.2025
ocoOu 3a III kBapran 2025 poky. POKY

KR64 | [1nan pobotr ynmoBHOBaxeHoi ocobu Ha 2026 pik. YnoBHoBaxkeHa ocoda. rpyaess 2025

POKY

KR65 | [nmi  aHTHKOpYMIiHI  3aX0Qd 3a JOpYYCHHIM VnoBHoBaxeHa ocoda.

KepiBHHKA MiANPHEMCTBA.

CrinbHe 0OroBOPEHHS CTaHy JOCATHEHHs KBapranbHUX Liiel Ta ix KR (3a IV keapman 2025 poky) 3a y4acti reHepalibHOTO JUPEKTOpa,
VoBHOBaXeHOT 0cobH (BinnoBigansHoi 0cobu 3a Piudy 1ijib) Ta NpaliBHUKIB, BiIMOBLIATEHHX 3@ JOCATHEHHs Ti€l 4H iHINOI KBapTaILHOI L.

O6rosopenns 1ineit na 2026 pik. [lorompkerns [iany po6oTH y pasi npuiHATTS TAKOTO PIIIEHHS.

Ocranniin

YnoeHoBakeHa 0c00a 3 NUTAHb 3aN00iraHHs Ta BUABJIEHHS KOPY il

JII «¥Ykpcepsic MiHTpaHcy»

Mapuna YEPEBKO



